EXECUTIVE COMMITTEE MEETING MINUTESPRIVATE 

UNIFIED COMMUNITY SERVICES

Wednesday January 15, 2025 5:00 PM Grant County Administration Building, County Board Room

111 S Jefferson Street, Lancaster, Wisconsin 53813
1. CALL TO ORDER:  5:04 p.m., quorum present.
2. OPEN MEETINGS LAW CERTIFICATION.
Meeting notice was sent to 6 newspapers, including the Grant County Herald Independent, and 2 radio stations in Grant and Iowa Counties; posted in four public locations (2 offices of Unified Community Services and both County buildings), and on Grant and Iowa Counties, and Unified Community Services’ websites. Notice given that meeting will be conducted in person and via electronic videoconferencing. 

3. ROLL CALL. MEMBERS PRESENT:  
Carol Beals, Joan Davis, Gary Ranum.

OTHERS PRESENT:  

Larry Bierke, Holly Knapp, Ben Biddick.

4. AGENDA. Approval of Agenda for January 15, 2025. Gary Ranum moved to approve the agenda. Motion seconded by Joan Davis and passed unanimously.
5. MINUTES. Approval of the minutes. December 13, 2023. Joan Davis moved to approve the minutes. Motion seconded by Gary Ranum and passed unanimously. 

6. CLOSED SESSION. Closed Session pursuant to Sec. 19.85 (1)(c) and (e), Wisconsin Statutes, to consider matters related to employment, promotion, compensation, or performance evaluation data of employees and current negotiations. Joan Davis made a motion to go into closed session to discuss Unified Community Service’s Agency Director Holly Knapp’s performance evaluation. An amendment to the motion was made to allow Ben Biddick, Unified Community Services Human Resources Generalist, to be present in the closed session. Motion seconded by Gary Ranum and passed unanimously. 
7. RETURN TO OPEN SESSION. Upon completion of the performance evaluation, Joan Davis made a motion to return to open session. Gary Ranum seconded the motion and passed unanimously. 

8. ADJOURNMENT: At 5:59pm, Joan Davis made a motion to adjourn the Unified Community Services Executive Committee Meeting. Gary Ranum seconded the motion and passed unanimously. 

Ben Biddick, Recorder 
